The independent film industry has soared to new levels for a number
of reasons including an abundance of aftfordable digital comeras
and computer software, visibility threugh film festivals, lofty helmers
making their own vanity projects and the studios becoming too power-
e, ful thus edging out potential talent. Credence should be given to the
= bold film honches, writers and directors, whe possess
the financial and creative ability to produce and
W distribute guality independent films.

In the U.5., Sex Lies and Video Tope and

Sundance Film Festival have long been considered a critical furning
point for the independent film market. LA. and New York based film-
makers bolstered its status and ene guy who stands out is Gary Rubin,
the President of First Independent Pictures. Rubin who certainly likes
o challenge is a film and entertainment impresario whase love for
guality films, brave disassociation with studie or commercially-driven
films combined with his respect for a sophisticated audience and over
rwenty years of experience in the motion picture and television indus-
try makes him a man warth pitching!

Prier ta forming his own independent studio og irst Indepemns
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|I:ﬁ what independent means and you want to contral
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dent Pictures, Rubin served oz Executive
Vice President, Sales and Acquisitions, for
Artisan Entertainment [now merged with

made, it's very hard in the studic
system. Independent is the way to
go and it's my personality, | couldn't

Lionsgate). During his tenure, the compa-
ny released The Blair Witch Project, for
which Rubin oversaw the TV sales, at the
time breaking records for an independent.
Also during that time, he helped lead the
campany into a highly successful acquisi-
tion/co-production program of bigger
budget features to be exploited primarily
in TV and video. Prier to that, Rubin was
emplayed by October Films, (since merged
with Facus Features), where he held the
dual pesition of VP Ancillary Distribution
and Library Acquisitions, as well az Sr. VP
Millennivm Films,

In February 2004, Rubin formed First In-
dependent Pictures, designed te release
four to eight films @ year, most te the the-
atrical marketplace and others to be given
premiere treatment in the ancillary world,
FIP distributes to the DVD universe thraugh
its label deal with the Vivendi/Universal
Music Group. Its releases include the David
Mamet-penned Edmeond starring William
H. Macy and Julia Stiles; Danny Leiner's
Harold and Kumaor, The Grea! New Wan-
derful starring Maggie Gyllenhaal, Teny Shal-
houls, and Edie Folco; the acclaimed ‘05 Sun-
dance selection New York Doll; and Everything's
Gone Green, the first screenplay by Douglas
Coupland, auther and creator of Generation X,

IFQ chats with Gary Rubin about the essential
ingredients of a strong film as well as some fips
to get your indie film off the ground.

IFQ: How long have you been in the film busi- s 13
ness and how did you get started?

Gary Rubin: I've been in the film business for
aver 20 yeaors. Actually, | got started by pro-
ducing theatre in college, and | started working
with Showtime right out of college. While | was
there | got the "producing film iteh” and was
invelved in some very interesting projects early
on but seen learned it was a tough game. | was
a little too yaung so | jumped back inta having
a series of jobs in various distribution, acquisi-
tians, production & monagement eapacities for
the past 15 years.
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IFQ: Tell me more about First Independent Pie-
tures and the films that you take on.

GR: Well, we are called a “micro-distributa r;" we are ane of the big-
ger and better “micro-distributors,” We specialize in films of o certain
level like five millien and under and specialty films of o certain queal-
ity. Occasionally, we do a bit of direct to videa stuff, but generally
we are a theatrical distributor and we are playing the same game
as Warner Independent or IFC, We try to get the best films that we
can, whether they sneaked through the cracks er we buy them at script
stage or they ore packaged and we get them thet way. It's hard to
get good films. We have to be quick on our feet.

IFQ: Why do you prefer independent films rather than stuclio
films2

GR: It's o choice. If you have meore of a spinning kind of personality
r @ manipulative (not in a bad way) and political kind of person-
lity, you belong in the studie world. It's a lot like palitics or
omething like that. If you have a lot of drive and you

r own destiny and you want to try to get films
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helg it.

IFQ: How weuld you rate the independent
film scene now and are there enough qual-
ity independent films being macde?

GR: Do you know what's happened? Al
the stuclios have specialty divisions now. But
these films are almost like studio films, big
art films, and because there are so many of
them, it's harder for smaller companies like
First Independent to pick from the best at
Sundance, Tarento, Cannes or AFM. There
are not enough good cnes. There are too
many independent films, There are too
many films being released.

IFQ: How important are film festivals and
film markets?

GR: If you don't have distribution or even if
you do, film festivals are a erucial part of
the mix. You don't have te have them [film
festivals]. However, some films are net film
festival films, If you pull tegether o broad
comedy, it's not going to werk [at festi-
vals]. Usually with the higher quality films, the
less bread films, festivals are crucial to them, For
launching films on a marketing level, distributors
will use those festivals, as well.

IFQ: Which genres are gambles2

GR: Any drama is o gamble unless you have o
phenemenal cest and even then, somefimes. ..

“The three rules are:
Cast, Cast, Cast!’’

IFQ: Is it more dependent upon the cast or more
dependent upen the writer? Or is it @ combina-
tion®
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GR: If you are an independent producer and
you want to make your own film, the three rules
are: Cast, Cast, Cast. The mare cast you can get
in there, the safer the bat. The better the chance
that you can get your meney back for your inves-
tor and make ansther film.

IFQ: What's the biggest mistake that filmmakers make with their first
movie?

GR: | think everybody falls in love with his/her own work, Everybody
thinks his/her seript iz great. They den't test it enough. They don't
work on it enough. You have to ge out and show it to people and get
feedback, Unless everybody is telling you that it is really, really good,
den't make it. Keep working en it. Alsa, | think putting the wrong names
in a film is a mistake,

IFQ: What's your advice for independent filmmakers?

GR: Don't make the film without cast unless you are making
it very low budget and you really beliave your direc-
tor is incredibly talented because you will be left with
a movie that you can't sell and you will lose your
maney. It deesn’t sound that bad, but when it's your

hundred thousand or five hundred thousand or
million, it's pretty painful.
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